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X* Abere referenee stetes that the entire Btegrbehind Prejeet Is under the 
process of review preparatozy to authorisation of financial allotnent for last 
quarter of aclendar year 19$2» Our vieirs on what assets the projeet has are given 
herein. As the undersigRed has been the ease officer on the project Just sinoe 
inid*Aprilf we have taken the ensuing four months to *'get our feet on the ground* 
and attenpt to loam where both the weak and strong points in the projeet were. 

2. Firsts it ie believed that the only weak point is that there are Just hot 
enough good "stayable” OB reexulted KIBITZers. Those individual KIBirZars who were 
far enough elong in dsveloi»ent**and most important of all, those who had the tine« 
i.e. KZBZTZ<-10,o,3 were develc^ed, trained, an^or finished as etsybehind agmts. 

A short review of the status of the recruited, or non*KIBITZ*l5 side of the pro* 
great let 

K1B1TZ<*10 ^ eompletoly trained, equipped with two sets and signal plan, 

and asaistanti rea^ for activation* Is now oonaidered *aeleep* 
but will be recontacted every months to keep up motivation. 

KIB1TZ«6*~ — eempletoly trained, has signal planj above ground cache and 

burial of W/T sets will be made in mid«>Septeraber| then he will 
be and "asleep" ready for aetivatim. 

KIBIT2^3-*«« Being given part-time W/T training, one week*«md a month. 

Whether he has enough inclination and aptitude for staybehind 
activity is still a question. However, a deeipiem will be made 
after late £>«pt«)tber training period* If he stays in program 
he probably oan be f inished as w/T opeurater around first of 
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ymr vkipn b» em. e<x»» i&e a lOHIigr tralaiag aasaloa* 

\ Still bjigy^ sotiratei Imt hs« b»m «iek and toe buigr for 

^Nv \ i' training* Hepa to eae^loto aa aii^Xet^ lny late tdLnter* 

X I . ‘ ^ ; 

Cold fo0t atm to be problon bisrm and itb t»elieTed that ^ will 
\ \ have tel he popped* Final deelel^ will be nade in next two 

; ' Aonthe* wiH be no die|»osal probXan* 

; \ ■ / 

this e^rovexi t^pe haa no desire to be a staybehind agent 
X blaeelft bat m he kaom what kind of bueinees we are in and 

' -"'../‘i ’ has kahjr eojuiisetionsy we are neing hi» aa i^otter reomit^kll; 

1 X| withi a target; of e«^ one or fero ^/f agMSte* targot area for 
j , /■ \ ■; hia ''^eroiting i» irfwCtrtauig area. 

' 

and 1^ are ih^idS further devalued but progress is slow. 

/ IQBme|irs» other VS ^Mrui^ still being developed. 

J / ! ' ^ ' ' 

KIBITZ ,iprospeots**tl^Hre are eeveral new people that we are working on and 
I ths ssiphsisis for ths fall is being placed on recruiting 

no# typea for the VC run aids of tho piotoro. 

3« AekmXXjT t^ last four months have been the best months to got agents 
^nto "residitot trainlng^i.t* during their regular vaeatioa periods. Oet^jog an agent 
’/to losEVe b^f family and lh»al C«ithaae for an extended period of tiae*<-8nd not 
^etiing hisla^ and us idte feeurity problans is the biggest obstsole wo have. So 
during the pihqler we eonoenmrated m getting already reeruited agents into extmsded 
training ^nelons. €f eourse the KIBIfZ-15 Hot had the meet aguite and K-15 beii^ 

/ the 9&nwff^ a»i dynmie oharaeter be is he kept the suairnsr training progrma and 
all the n|ta|^ l^enty busty. edditionf K*X$ has quite e big shew* ecme 1$Q egents 
J in vario^ l^es of deroleinent and trainihgl thsre arc many problene. Bo %imt 1 
f might be on^ais even ground as poseiblo in my dealings with S«l$ and attain ^ 

J] ^ knoidUdge of the ergenisati^ that be had seen grew frrai the eabryenle 
stegOji the entire iODSITZ aUit, at ay direction eoneentreted on the K1B1TZ<*15 shew 
ell Busaser. ; inether reason for sueh eoneentration was to find out all wo could 
about iM^ldnd and their organisatit^ and bring it under as good eoatrol ae 

poeelbile<^ ^ 

k. $iie eonoontration of effort on the K*15 ehow haSt it ie believed^ paid off. 
First, beoai^ ws have shown progross raid sseoDqf»lished some results, the main result 
being that K^lS himself and the operation he ia ruiming for ue have been put under 
better eonty^ mainly that ha is not xeeruiting anyone and evetyone he ean lay his 
hende on. '3^he following aneedote win iUuatratat c j had be<m gone no more 
than three epeka whan K«1S^ told me that as hi waa m old Brigadekommandant and thue 
used to traii^rg and handling at least a regiment, that he would time build a regi* 
Iment of stcyt^dkind ageBte*«l|o teams of 3-5 men eaeh. 1 said that was a fine idea 
'but that we he^ better first see what we had at present, fo wiphaeise, X asked him 
how many W/T agents or others did we have at the time (early M«y 1952) who could go 
on tho air in support of Miestem military forces if the radio announced at that very 
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that the £><rvl«ts had eroseod %h» t^nal hordwrs and ware attaelclng* His aston* 
Ishsd r^lgr was ^Oasniohts^* So I thim garo hSsa & targot of gotting 12 opors* 
tors singlotons or in teiiis flnishod ^ |i Bee«HAber 19S2 and said that shon this 
was reaehsd we wonld dlsonss further and greater espansloa* Baring the sane 
period (late April and Kigr) I put on the pressttre for FHQs and inereased seeurlty 
and eonpartBmntatlon in the KXBXfZ*i5 hot* these last itens are the biggest 
problen in dealinge with the old boyi but eone resulte have been obtained in 
this line* 

$• reeXised the validity of ny e^plaint that eiipeasion wee eilly until 

we had showed sene rosults in the actual completion of sane trained teems or 
singletons* Oeeesionally in tt» past several months he has strayed a little frcaa 
this line and attempted to recruit more people or get into grendioee sohemee* 

£aoh time he has so trina^^ressed 1 have hopped on him and generally It can be 
said that he has rseruited vexy few iww pe^le but has» with intexialttent proddiang> 
turned in ecsnplete FRQs on and furt^ier developed the already ^potted and reeruited 
agenta» organieod what he has into teens snd« best of all« he has done a raarveloua 
job in getting the b/t operators fret from their everdey life and into resldenee 
training sessions* 

6* As the KIBXTZ-15 Net is the major portion of the KIBITIS progma new^ 

(we hope to remedy this as fast as it is operationally and feasibly possible) 
we would like to give you some of our viewe on the operation the col<mel la run- 
ning for us* Borne of my comments will be a r^ietltion of previous reports* but 
to get the proper perapeetive* thqr will be made again but in a limited fona* 

7* H^raltmeiit of ApIXZ^lS t K-15 was mt actually recruited by a staff 
offieer* wt i^r^ had **volunteered” by writing a letter to the 

US High Cc Bmiei dl e i i er for Oei H Mg g Sp ad off ering hie sorvieee in the fight against 
CoMBonina* £331fZ*l5*s original Idea (he voltmtcered right after the Korean 
war began) was that he eeuld* dith the help of his old Wehmaeht eenredee* sot 
Up e resietaneo or guerrille type oxganiaation to fight against the Commniste 
when war br^ out here* r O answered K«15*e letter by a personal 

visit and after sens eeveraX months of visits and Kaffe Klatehing truned hie ideas 
toward eteybehind eetivity* fbe reorutlment was made on the basis that K<»1$ was 
the eipert and that c who "eame and reported "directly to Weehlngton"* 

wee looklag for eaqwrte in the staybehind field to set up e network in Gexnany* 
Tbasl K-l$» the expert* was reeruited and the US just "fumiebed money* mateHel* 
and later W/f iastnaetore" • Bn the K-15 recruitment* one thing must not be over- 
looked* K-lgi is mt working for the US* but he is working with the US for the 
good of Oenaeay* T^jrone luntding K-15 or meeting him must keep this fact in mind* 
for if not* relations will get pretty strained* The logical follow-uP to thia 
is of eouree no oontraet* £ -3* acoordii% to K-15* Rafted up a oentraet and 

discussed it with K-15* but the latter zefuMd to sign or discuss it* 

®* the next tiem to eonsider in 

the K-IS met is the future of K-I5*i*e*| lunr Icoag can or will he work with us* 
whet coomitnentB have we made to him* what is his status and what disposal pro- 
blons would he create? "bhat is my statue?" is K-lS's favorite question* and 
eno that X hear about once a month on the average and at the next meeting we 
have after every newspaper blurb about the "planned behrmaeht". Actually* I have 
made no ecmmltment to K-15 other than evacuation of his family and himself* end* 
to the best of ay knowledge* £ 3 did not either except poeeibly by 

innuendo* An ambiguous pramise* ff any, was that apparently made by his work 
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with the "Ameriean that we (the Ut) wotXd aeslst him In getting ImeiE 

hie ooXmielegr (his Wehmaeht 20yi|a^ate8 that he eould not hare been more 
than a l>tl QogLoneli but Iw eaXle ymsel/ '’Colenel") and a gdod position in the 
Suropean defense ^oroes or MfO to go elth it* time and time again h«*|5 has 
asked me ”wh«t is ngr statua?” At first I gars mbiguoua answers but as ho be* 
oame rwey insistent a time or two I brataXijr hinted that we had a eoatraot all 
resdr blm to sign* this baoked him off i but in a few weeks he was back 
again with the same old question* fhis time J asked him ’’What do you want?" 

To this there was no answer at all exc^t the statement thaf'Well, I meant 
that when the contraetual agreosent and peaoe treaty are signed how will our 
organisation and relations be |ffeotwi ^ itjf or words to that offset* Then he 
added that he beliered he would be offered a eonmisslon as eoleael in the new 
Wehrmaeht for the following reasons t a) in the 10,000 man of fleer eorps of the 
Beiehewehr his number was in the 2700' s, and that now he figured out that it 
would be between and 300 beeamse of tliw numbers of his ocmrades that were 
wounded, killed, missing too old now (K«l5 is' Just 39) ete| b) he knew seme 
of the people in the Interior Hiidstzy and Blank Offiee who were planning the 
new Uehrmaohti o) he had b^d considerable estperience in training eombat and 
"shook", or ranger ^e, troopsi d) ho considers hlmeelf an espert on TugosXar 
and Balkan affalrs| and o) he also considers himself an expeart on panser slid 
engineering equipment, and on sabotage due to his long serviee in the Pioneer* 
koxps* reply was that the Qerman Anay was still only on psper and that it 
would be another year yet before we had to worry about It* Be, K*15, then asked 
if the US couldn't inform the Bonn UoTemment that he was not to be teuehed for 
niUtary sexTiee as he was working for the Qeman cause in eonjunetion with the 
Amerieans* 1 pointed out the falla^ of this idea by point blank seyiug tleit 
I would do better than that and pass his name and generally what he was doing 
for the Western cause to SHAPE* 1*1^ thought this ons a good idea until 1 
followed it up In the next breath and said that course the SBAPK staff was 
an international one and that his ns^e and aetirity would be passed on to all 
the European nations in SHi PE, or at least their 0*2' 8 would hear of it, quickly* 
This he hid never thought of and immediately I was asked not to do anything of 
the 8ort|'*think of all the Preach Coranunlsts that would know what I was doing* • 
So, for the time being, the "status of K*15" is dozmant but it iilll be a eon* 
tlnuouB thorn in the side and will no doubt beeone more of a problaai <«ee the 
OMiBsn Army does get going, for the Amy ie K^l5's first, last end alxigrB love* 

Be is an eld soldier that will "never die"* It ie believed that he can be k^t 
as a principal agent and possibly kspt out of the amy, if he l^ite the cell, 
for ho ie vitally interested In the stiybehind program and would Just love to 
get into paranllitaxy t^e operatione* Tho latter idea may be the bait that we 
can xiae to keep him and^r the answer to his disposal**give him more work, 
whioh he really thrlvea on** and get him out of Just ataybehind operation* ^ 
course, that Is a problem for the future«~-one that la not anawerable now* One 
other factor that is to be considered In both the disposal/ccmnitaient light is 
that Li ^ and I have indicated that we will evacuate K*15 and bis f amiV 
ease of hostilitiee* I believe that thla ie another factor that la in our favor 
aa far of control of k*15 is coaeemsd, for hUi^ia ccmvlneed that a war will 
cam and does want to get his fmily out of Gei:maiy in time* He of course has 
bean told that he ie being evacuated to help run the staybehlad net he has set 
up-*that, too, is a problem that ean be considered later, although he would be 
a help in auoh operations, he would be a problm, too* 
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9» what hftE g*A5 4oiw ma can ][ie 4q ift buiXoini a et^bett!lB<i opcratioqi? 

a* Beaauee of hl@ military service he has good access to mahy of his old 
army eomrades~in-*'axms and lias recruited a number of them* This is good in many 
vays as they are itiotivated b,y a hatred of %ssia and a love of the fatherland 
{probably little love for the Ub as such )umeyer» but just as the means to ,tlui 
end***dfifeat of *^otnmunlsm) • Secondly, as a native of Sehwaben and the KCalSy he 
has many connections in those areas« all of w^uch he has e:;^loited operationally* 
The bad point is that the KIBIT’d<>l5 Net has too heav^ a concentration in those 
areas* I have pointed this out to K»15 and he agrees* In the last month he 
has attenpted to spread north to tiie Euhr and along interzonal border which 
is our weakest and one of the most important areas* ^ have prodded K*15 on 
this point for the last month, and it is hoped tliat he will come up with some 
resttStbs* On the individual persons recruited by K-15 and his cohorts, we have 
professional soldiers, all ranks, who are now in many different kinds of e«io< 
ployraent* Actually they . make good agents for this type of work* The only 
difficulty with this type of person, especially Germans, is that the majority 
are awed by the ''colonel'* and his adjutant, k»l50, and that if they* 15 and l50, 
were not around, sane, not all, might drop out of the operation* In other words, 
scone of the individuals in the K<*15 show have loyalty to k»15 and not to the 
US ease officers working with them* One point that must be broQ^ht in here is 
that with this recruitment if ex*soldiers who were in most cases wartime com- 
rades, the compartmentation of the K-15 Net is not too good* 1 have tried to 
find the weak spots in this regard and think that X have luicovered a few of tlunR,| 
but the general fact t:^it many of the Individuals in the operation know other 
members and what each one is doing cannot be denied* '^ith«eareftil scrutiny of 
each agent or team and the balancing of security against efficiency it is be- 
lieved that workable and seovurs teams can be arrmged* ^ne way to overcome this 
is to put, when possible, W/T operators who know each other, operauionally speak- 
ing, on the seme team and h&ve thea use the same signal plan* Tjxis has been dis- 
cussed with £UCA and meets their approval* has also been discussed with &-15 
and he, too* agrees that it can be done In certain cases* -^n some ways tills 
system would increase security by having more transaiission sites and operators 
and eliminating the necessity of moving the vexy incriminating transmitting 
equipment around* for example t <^he duraburg area has three U/X operators— 1?8, 
199,200-owho know each other well, and what each is doing* ^here Is also a good 
team leader in K-120 (who is not PEQed yet, but will be soon}* Why not put all 
three (199/200 are man and wife) on same team under K-120 and have them transmit 
on alternate dates and from alternate places, frcm same signal plan? this will 
probably come into effect as our first attempt at setting up a team with one plan 
and more than one operator* we also intend to put it into effect in other in- 
stances when possible* 

b* The goal of 12 finished teams by 31 December that X gave in Xlay 

has been almost half completed* inlbXTEers 156, 177 snd 160 have been completely 
trained and their caches sliould be finished in next 30 to 60 ddys* KIBXXiiers 
182, 191 j 127^^196 need some more training and in the meantime we are working on 
their caches* Another three, l6l, 192, and 199/200 need a fair amount of train- 
ing tirae yet, but siiould be near completion by tioe X'ir^t of the year* with luck 
regardinjs shaking scmie of the W/Tars away for training we may come close to the 
12 team goal by sanuary* 



SECRET 

SECORTTY INFORMATION 



10* Seeiurilby featuree 



l^ECRET 

SBCORmr INPORMATTON 

a* **0 have, and h 111 continue to have, fears that Siipper has or 

will penetrate KIBlTZ-15's show because of the fact that the latter cc^tiiui 
so many ex'^rofesslonsl soldiers and both ZIFPEHites and hIBifZers belong to 
veteran groins* we have made a number of chehks to determine whether or not the 
two top people in the K-15 Net-^h-15' and K*l50— are connected with ZIPfEIl, but 
ail liave been negative* This cW«e not eliminate the possibility that ZIPFiOai 
knows what is going on, however, either through a penetration or an unwitting 
informant of, as ZlFiER calls it, a "special connection"* The unwitting informant 
possibility is most likely* •^or exauple, K-<*13 who has Bsany cormecticns in mili- 
tary circles and, as will be pointed out below, ^ has absolutely no sense of 
security* i«hether or not ZIFPEK's penetration of K**l^’s operation, if there is 
any, is dangerous or not to the operation is a question that would probably be 
a good subject for debate, however, we have been under the impression that 
hIBITZ was considered to be the OS controlled ehi||k on ZIFPfiJi's staybehlnd acti- 
vities when and if there is a war and the staybeliinds are called upon to produce* 
Although there are no indications of such a penetration, we will continue to 
watch for and report all indications* 



b* Communist Penetration As far as German ‘'orotumists actually being in 
the KIBITZ-!^ show there is little chance that anyone with even a slightest stigma 
of past KF£) connections would have a chance of getting in the net* In fact, that 
is the least of our ./orries for, by and large, £*15 has chosen cohorts who tend 
more to the KSB/>P line than anything else* This does not preclude, however, a 
real penetration job done by or under Bobiet direction* That is an ever-present 
worry and one that it is sometimes hard to get K-15 to realize for he says to me 
about once every second meeting that "we have only good Germans in our organisa- 
tion, all of tho« good 'Bussenfresseren' "* He will not realize that a good double 
is usually just such a good German and not a KPG card carrier for 20 years. We 
shall continue our education program in this light, too* 



e» The Bundesamt fuer VerfassunKBSChuta or other Bonn goverment agency* 

This is a good posi^bility, foo, and become more so as ^on as the BfV gets 
going full steam* No doubt some of oiur safehouses have been come "interesting" 
to local German policy and through this channel such information could get to 
the Federal or a laender Verf assungeschutzamt* Again, according to K-15« we 
have nothing to fear from these good Germans who are also Western minded and not 
Communist, even though they are "no-good poUtieians" (his idea of all politicians). 
Again we try to erq-laln over again— gradually pushing ourselves into the expert's 
seat which K-15 has held for some 2 years— that in a staybehlnd program everyone 
is your enemy} no one must know what is going on. ^t is a tough job, but gradu- 
ally scaae thing is sinking in to the old boy's military mind* 

d* Physlci^ beevtrity/Tradeoraft* Not one classified paragraph of the old 
Wehrmacht manuals on secmrity of documents or physical security does K-15 re- 
m<wnber or want to reBiember* /t least, that web the way he operated in general 

until I gradually got him to listen to a security lecture about twice a month* 

btill, when he leaves the eafehouse, w© have papers on desks, not a real opera- 
tional paper but, say, lists of telephone numbers, his own real name tax card 

or letterhead (he uses an alias documented), iwiwg « 

phase of operations, doors left open, etc* All this i found when I raided" his 
safehouse-offiee when h® was away on a ten day leave last inorith. Gradually, X 
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fiBi bringing up each point to hia* incidentally^ during the setae raid i opened 
his safe (on© of the new type Issued oar supply) and found no evidence that 
ho carries on a private correspotidence ”double” operation, -^t is believed that 
if he did do so he would have had copies of such correspondettce in the safe for 
German agents are very raetieulous in keeping records of what infonaation they 
pass on to their casp officerj, no matter who ^ is. ''f cotu’se, coxild be wrong 
in not Judgment of the man and that tiiis wiiole attitude of don' t«*glve*a-<lamn» 
about-security belni Just an act to disarm me, but 1 do not tlunk so. Education 
of in security matters has met with some success anti 1 must sey ti^t when 

he is directed to sake a eorreetion he does so if it is e;qplained to him and he 
sees, as he has In all cases, the necessity. He might do the same thing again, 
though. In tradecraft principles, however, he Is quite Ignorant and generally 
dAes not seoii to have the type of mind that assimilates than readily. 

11. 6lBlT2*l&'« the Kan, this man is a man of action, one who would be much 
happier ' 'H ' " )ia was 'told ' i o go out and blow up all the Bhine bridges the day war 
starts^ The Job woiild be done but would be done with about ten times as mueh 
eiqplosives as needed, lots of blood would be spilled, K-15 would be there per- 
sonally lighting every fuse, and keeping them short Just for laugim. He is the 
big he-man type and never lets anyone forget that he was in the late war, wounded 
nine times and is still walking, politics he has little interest. Militaxy 
affairs and winning the war, which he says is inevitable, with Soviets, are his 
life's blood. To say that he is On the conservative side Is putting it mildly 
for he is still In his heart a damn good Hast, reading all the right wing/neo- 
Nasi periodicals (my raid on his safe house office disclosed several) and using 
the Hmsi iin^ on many matters. He is still anti all non-Azyans, bitterly 
French and anti-British, blaming mainly the French for all Europe's woes. 

12. Coiwlusions * 

a. The KIBITZU.5 show is not a perfect one but one that has a lot of assets 
and one that could becoirie a very good thing, it definitely aiust be tightly con- 
trolled and should be better coirpartmented. Both of these things can be done. 

b. KIBITSi»15 should be led— he cannot be ordered for motivation and 
psyeholegieal reasons— into the track, and kept there, of only recruiting a sub- 
agent for a given area and running all operations in that area through this 
sub-agent who will be K-I5's cut-out. In this way comp artmentation can be in- 
creased and k-15 Villi not be running numbers of agents himself. H«15 has agreed 
to this in principle and has in the last several months let k-150 run a number 
of agents himself Just in the manner described above. 



c. The staybehind singleton and teams in the K-15 net fhouXd not be con- 
sidered top quality-vis-a-vis type of person, seeurity-mindednsss, motivation, 
etc.— as a UB recruited and trained agent. But the organisation should be kept 
end esq^anded slowly. 

d. In line with paragraph c above, the signal plan given die KIBiTii-15 

w/T operators need not be the best that the Ub has, but it should be more siiaple, 
and thus less of a loss operationally if comprmised, than the BRCwV'k plans 
originally scheduled for the operation, ^his matter iias been discussed with 
Chief, EOCA, and it was decided that the plan would be adequate* Better 

still and more in line witii what, we could expect for the k-15 Wet would be the 
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EUCA proposed plan wliich is sifflple tjp eperaiey ccxBpara'tively easy 

to I^tlsMui up, and not as moh of a loss operationally If ccanproBjised, or if 
the agent |u«t ups and quits on us* KIBllS-15 agents could be switched to 
/jHBSR/XP-'T when and If it is approved* 



12* HeoesMiendatlona * 

a* To get the most out of the KIBITZ-15 operation it is planned that as 
soon as the personnel andmerger situation have cleared up, a senior type case 
officer should be assigned to eatclusively run and control the KIBIT2.»1^ show 
and not be eonneeted with ary other staybehind agent or operation, this way. 

It is believed tliat the operational maximum bad from K-15 and the operation, 
eocririty and training wise. The assignment of one case officer to run the show 
would not mean that other case officers or specialists, like Mark d* Btockdale, 
would be cut off frm the operation* 

b* Tlw west German staybeiiind section should concentrate on the recruit- 
ment of U& controlled single teams or singletons* This would not preclude the 
recruitment of principal agents to run a net* However, it is strongly recommend- 
ed that any principal agent recruited in the future be recruited with the specific 
assignment to spot, recruit and organise an exact number of agents or teams and 
that such an operation be limited to specific areas that are considered of militaiy 
or strategic importance in the staybeliind program. 

e* In considering the KIBITZ-15 net it is recoiamended that it not be cast 
aside or broken up just yet for it might be considered good camouflage, i.e*, 
let us use it operationally if we can, but, in the meantime keep it going as 
bait or a dununy target for the i^oviets, Oeman government and Zii-fiiH, with the 
non— K.XBITZ — 15 side being the one we are really betting on to come on the air* 

d. Considerations should be given to using— at a later date— KlBITZ-15 
and/or any part of his net in R-1 type operations, providing, however, for good 
case officer control and assigment of a definite target* 
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